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With Yakushima — The Work of Sankara Fund

At Sankara Hotel & Spa Yakushima, we strive to connect deeply
with the island’s culture and people, living in harmony with
the natural world so that this place remains thriving and
beautiful for generations to come.
Guided by this vision, we established the Sankara Fund
when the hotel opened, with a commitment to protecting
Yakushima’s natural environment and contributing to the island community.
All contributions are dedicated specifically to conservation
efforts across the island. We warmly invite you to join us
in preserving the extraordinary beauty of Yakushima.
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About Sankara Fund
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Yakushima has welcomed countless visitors from across Japan and around the world

since it was designated as Japan’s first UNESCO World Heritage site in 1993.

Its rich natural environment is also a valuable asset not only for Japan but also for the entire world.
To protect this treasure and pass it on to future generations, the Sankara Fund was established.
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Born in 1979, he developed a passion for mountaineering at the
age of 15 and has since climbed mountains both in Japan and
abroad. In 2012, he relocated to Yakushima. Since 2018, he has
served as Activity Manager at Sankara Hotel & Spa Yakushima,
where he introduces guests to the island’s natural beauty as a
mountain guide. He is a Yakushima Town Certified Guide.

YU HSES HPIEE sonkara Fund Overview

At the Sankara Hotel & Spa Yakushima, hereafter “Sanka-
ra,” which opened in 2010, voluntary contributions are
collected from guests as the Sankara Fund. Guided by the
principle of coexistence with Yakushima’s nature, the ho-
tel has continued this initiative since its opening.

Nobusuke Ohki, a mountain guide who has long
worked on Yakushima Island and became Sankara’s exclu-
sive guide in 2018, explains the background of the fund.

“The money had been collected from customers
for Yakushima, but by the time I got involved, it wasn’t be-
ing used very effectively. People weren't sure how to use
the fund, so it wasn't being put to use right away. We need-
ed to set up a proper system.”

Even though the fund was established for Yakush-
ima, donations have also been used for disasters in other
areas, such as the 2011 Tohoku Earthquake and Tsunami
and the 2016 Kumamoto Earthquake. To make full use of
the approximately 2.5 million yen collected each year, it
was necessary to reconfirm the fund’s principles, pur-
pose, and scope, and to build cooperation with people
involved with the island.

“For a while after the fund was established, we wer-
en't able to fully cooperate with the local community. As
we struggled to figure out how to use the fund in a way
that truly benefits the island, we gradually began to find
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To protect the natural environment and local community of Yakushima, a World Natural Heritage Site,

Bission and pass its value on to future generations
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Support Donation

¥500 per stay (voluntary), or donations from supporters of the fund. (As of FY2026)

HeRsHRE 37,164,021/ (202643 BIRIE)
Total Funds Raised 37,164,021 yen (as of March 2026)
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Selection of Supported Projects

Projects are reviewed and selected by Sankara Hotel & Spa Yakushima in consultation with
relevant organizations and with input from external experts.
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Management Structure

Managed and operated by Sankara Hotel & Spa Yakushima

SEBHRE ARAYAL-ARXSNS EICTEE AR
Activity Reports Published periodicaly on the official website and official social media channes
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answers, such as trail maintenance using “Near-Natural
Construction Method” and protecting sea turtles. There
are people here who are deeply committed to preserving
this island. If they want to take action for that cause in a
way that truly benefits Yakushima, my job is to connect
them to the fund.”

What began as trial and error has gradually taken
shape through the staff’s persistence. Some guests who
deeply love Yakushima and share the fund’s mission have
even made donations of around one million yen. Such
generosity has helped support urgent initiatives, particu-
larly sea turtle conservation.

“At Nagata Inakahama Beach, the largest sea turtle
nesting site in the North Pacific, feeding damage is caused
by raccoon dogs, a species native to Japan that was intro-
duced to Yakushima and has become invasive. Addressing
this issue requires cooperation among the city, prefectural,
and national governments. However, there are also circum-
stances that make it difficult to take immediate action. I be-
lieve this is where the Sankara Fund could play an impor-
tant role. Using the funds raised through continued efforts
as seed funding, we built a foundation to protect them, for
example by inviting a sea turtle researcher. We were pre-
pared to invest in the initiative for the first three years so
that it would not lose momentum. Especially, I was im-
pressed by the enthusiasm of Hirofumi Ueda, director of
the NPO Yakushima Sea Turtle Museum, which inspired me
to offer my support. Ultimately, the protection system

SANKARA Fund

needs to become sustainable without outside funding”

We aren’t focusing only on making sea turtle con-
servation self-sustaining. Last year, we spent around 6
million yen, which was much higher than the amount we
collected that year. If the fund becomes indispensable,
sea turtle conservation and trail maintenance may no
longer be sustainable. This is one of the most significant
concerns.

“For example, to make trail maintenance self-sus-
taining, we can incorporate workshops, since overnight
experiential learning programs are very popular nowa-
days. In fact, we have already experimented with this ap-
proach, led by the Yakushima Mountain Guide Federa-
tion, and it has been held once so far. By building strong
connections with accommodation facilities and related
organizations, I hope this system will take root.”

The aim of the Sankara Fund is not merely to pro-
vide financial support, but to build a virtually permanent
nature conservation system that can operate inde-
pendently of funding. As part of its environmental aware-
ness efforts, Sankara has taken several initiatives, such as
removing plastic products from guest rooms and convert-
ing the onsite vegetation to species endemic to Yakushi-
ma under the direction of plant hunter Seijun Nishihata.

The way the fund is managed continues to evolve.
Keeping faith with the trust our guests place in us, the sys-
tem continues to evolve toward greater transparency and
sustainability.
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A hiking trail maintained us-
ing the "NearNatural Con-
struction Method', harmo-
nizing with the terrain and
natural water flow without
artificial materials.

About Sankara Fund

Yo HSESE JHENFEFE senkera Fund Activities and Achievements

4F Year A Donation Details 2 {44 Use of Donations £ %8 Amount
KEFIE RARARK EIES 5 ST
Disaster relief Relief Fund for the Great East Japan Earthquake e
20114 - =
HoiE-2E X% [BABFAEEXIE ¥693.390
Community and Education Support Support for the Yakushima Guardians Program !
20124 BRARERS YRN=FaUREXIE ¥1,942,270
Nature Conservation Support for the Conservation of the Great Orange Tip Butterfly
o e 4 ot
T BABERS WNE M L RIS EBADZIE ¥100,000
Nature Conservation Support for the Maintenance of Mountain Hut Toilets
i KEXIE OXRBESHEBARERES e
Disaster relief Relief Fund for the Shin-dake Eruption on Kuchinoerabu Island ’ '
SELE ABEBHEEES ¥1,000,000
Disaster relief Relief Furd for the Southern Taiwan Earthquake ! !
20164 BARBRS U ARHEDEI AR E ¥2,000,000
Nature Conservation Installation of Light Shields to Protect Sea Turtles ' '
KEFIE EANERES AL GERAIE
Disaster relief Relief Fund for the Kumamoto Earthquake ! !
i KELIE HEAEWAERES e
Disaster relief Relief Fund for the Western Japan Floods ! !
Mol B X AB 7OV b ORI SR ¥11200/000
Community and Education Support Nagamine Bus Stop Improvement through the Red-cedar Project ! !
20194 -
BABRGRS OIH MR OEHATIEE TSR
Nature Conservation Repair of Light Shields to Protect SeaTurtles !
P Holl B 4B EABBRITHETA R
Community and Education Support Installation of IT Equipment at Yakushima High School !
20214 g8 X iF [Get The Point] 2 X iR &I1E(ESD) ¥1.716,000
Community and Education Support Production of the Yakushima Edition of “Get The Point"(ESD) o
20224 BARERS EBARLARCLZEIERFELUBEBOER ¥1,194.910
Nature Conservation Trail 1 Using NearNatural C 1 Method and Training Programs ! !
EABERS EEATHRICLBEUEER %6880,/ 550504 091 520
Nature Conservation Trail Restoration Using Near-Natural C ) Method (8 days, approx. 50 participants) !
20234 -
Holg B R BAMH BRSNS ST
Community and Education Support Donations for the Restoration of Morihisa Shrine !
BRIBERS VEH A DWIERE DO DS ¥1.258 147
Nature Conservation Pine Tree Planting for the Conservation of Sea Turtle Nesting Beaches ! !
20244
BAREGGRS ERATAICLoZ LIERSR Eif:18HM /291004 ¥2.081.980
Nature Conservation Trail Restoration Using NearNatural Construction Method (18 days, approx. 100 participants) ! !
o3 HE X IR BILNSROS R BRI LU MOBEEN V1,430,000
Community and Education Support Improvement of the Observation Pond and Learning Garden at Kamiyama Elementary School e
BARERS UIHADWIEIR L D HIRDER AR E
Nature Conservation Pine Tree Planting and Installation of Light Shields for Sea Turtle Nesting Beach Conservation
20254 - ¥2,687200
BARERS ERARIES XFORRRIcAT I REER
Nature Conservation Research Funding for the Control of the Introduced Raccoon Dog
BABERS FAATHRCLBZLERR S 13AM/2 K704 T EFAEE
Nature Conservation TTrail Restoration Using Near-Natural Construction Method (13 days, approx. 70 participants) ! !
BARERS BN KIES XF D FhIR- EHIEH)
Nature Conservation Control and Awareness Activities for the Introduced Raccoon Dog
20264 ¥1,156,650
BARGRSE VIHADWIRRE DI OO RER
Nature Conservation Pine Tree Planting for the Conservation of Sea Turtle Nesting Beaches
SEBYEMEREE Cumulative Fund Distribution ¥26,462,782
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Life Between Boundaries
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Nagata Inakahama beach, located along the north west coast of Yakushima,

is the forefront of conservation where sea turtles return ashore to ensure the cycle of life.
{ : - x : Behind the beautiful scenery lay issues such as unauthorized access at night,
P PRy : 2l : : 7 s : artificial lighting, wild raccoon dogs that target the eggs, and the coastal erosion which

e STl 1 20 il Aoe cannot be overlooked. As the nesting and hatching of the sea turtles face multiple threats,
S e s S S sedimeeto el R there is an urgent need for compliance and conservation across the community.
3 : : ; y : i 3 [ura visited the Yakushima sea turtle center and the beach, to listen and feel
N : i the current status of conservation at the boundary between sea and land,
T Y e with words from Hirofumi Ueda, the director of the facility. y
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Learning About
Sea Turtles

DIHAEHMBIEDDIRDH S

BABIENRABO7 1V I 4 AEPME LT
oA, SERIF 1700 B QI 3 HER S L HERHE
BOERME, LrL, ZORETARERITIS X
SELERIZL > TBDPENTV S, SREMLLT:
XX XITL DIRILERO T X O EITER S
N, BEOFTHETIXEINRDOK 5%IT X X X ORGP
BRDONT, Ty NBIEREOWET I SHER L.
THYITRADLERT VT ADIFEOHFIZ T o1z
DR 7T I AF v 7HOBR) R 7 EHOT WD,

G LR KAV PEDPLETH 20 20 EZ
THICBAR) AVOMEND B, VIV A DAREHE
LRERE, BEEE 2 BT 28N T B
WO, WHAMROEI L & OREATEE MMM S 1
TWd, M2 T, HEXPL I HRERBRT L, v
FALEEMNWEZZ 7077 0bHD, ZI TR
[Rz] 2Tk BT 2] 2 LBFEFOFLT,
BIZIE THAYITALET Y ITADBENT bl
n, FRESLFREOMP L. 7YV RRE L O
B e v ol R RO —T L LTEBIR, REAEH 1L
RSB OB E AL TR L & B HER T2,

70, PECELNL T X OERAER. Rl
TEE D RLR % M IR T T 2 HUD AA b BN
ENTHD ., FUPELRITOUDI LIBE F TR
TE 5,

1LEAEI #HOEDERET,
THREROERICEEIET 2 HE
Sho KIBERICOIHADRME
XL, ANELEHITHATELE
BICOWTHERERO TV 2.8
ZHRICDBBRAB I HDHES.
PIT & 714, A% #53 L RBH
LERBHAECRETD IR,
BOET 4. FAZE - TERO
KETETONTWETHYIH
ADFH A, FINEONS LRFE
TR LADDKDOFETRICIK
EEBENENROTEBABAR
FERICLRHEEBL T, ¥
SHALEBEREOOLLD EH
5, [UBRZEHRBEOELIEREIC
5z s BIcbiin, REDRK
IEDoVWTEZEKHE 2 6. R
EoNDEIIHAXADEPEICDON
TOER LTFHOIHA TH
TIHA, AT A DB,
RTHI MM DHBEEEREL
TRRT B0 DEL BRO
ELVEEPERZE Lo DBRE
TEZRELFMELoTVD

SANKARA Fund Life Between Boundaries

[HBCEARLZRNCT 2L, VITADEDOKRE S
RESOBE TR LCBED DL L THLTEE
L7 BLL7cFH A% REERTWB &, @230k
Do TWL FHORSRLESZHREEZSE LR
$9, BRTIED O bIT, fFEE0—20 LosB
THEELTWVWZOTIEZL ., BELREO b LIES
W, BEHOEMEEB L TWD L AREGITE
boTEF LI

BERTIZU T BN TOFH S RLEE 0 FIEI
HHERT., LEPHEIZ T CTiIEDL L TWEHED
LTS BREEE U S,
[FEROSHEN S, (REEEIEMAR S 1fE

¥TRu. ZOBRMOBR L[ EEV RSN
ZEATWTARLRUE L, ZOEMREE
DR BRBZ 2D, ZOBFELZTWBDEL
BwEd, BREADFE CREE TR L TW5 &
S RRED, BRCHIZITEY LT

BAED A0 0k, BR LM, BB T,
VI HRADERSLREER OREL L HWITERD
HEHWAE LTHEELTWS, Siniz Azt oTiE
HiERE LCHEET 270 TR . BRBRE L AR
HAVERDEOIBEBIBEEBS UL, ZOFH
SEBERIICZIED . REEBORRE B ORK
HELTRLIFLZEHNTE S,

SANKARA Fund

13



14

Yakushima is known as one of the largest nesting sites for
loggerhead turtles, and with approximately 1,700 nesting
events recorded each year, making it one of the most im-
portant nesting sites in the world. However, this precious
environment is under threat from a variety of issues - Pre-
dation of eggs and newly hatched turtles by invasive rac-
coon dogs, where traces of raccoon dogs were found in
5% of all nesting sites. On top of that, marine debris orig-
inating from human waste has accumulated, causing ob-
struction and increasing accidental ingestion risks of
fishing nets and plastic.

20 minutes by car from the nesting site of Nagata
Inakahama Beach is where the Yakushima sea turtle
center is located. An institute where ecological research,
environmental conservation, and educational programs
are conducted, visitors are able to learn about various
conservation activities such as tagging surveys, measure-

1. lura listening to explanations from Ueda, inside the sea turtle
center gallery. Deepening his understanding of the history be-
tween humans and sea turtles, as well as the ecology. 2. The sea
turtle center located in Miyanoura. 3.The PIT tag is an essential
technology used to identify individual turtles for long-term ecolog-
ical research and conservation. 4. A baby loggerhead sea turtle,
raised inside the tank under special permission. It is worth watch-
ing how it swims around actively while shaking its small, copper
colored shell.

SANKARA Fund

ments, beach cleaning and management of forest buffers
to reduce artificial lighting on the site. In addition, work-
shops and 1-day research experiences are on offer, provid-
ing the opportunity to learn through not just “seeing” but
“experiencing”. For example, introducing the differences
between loggerhead and green turtles, including subtle
differences of shape on their shell and flippers, as well as
contact marks over barnacles and rocks as part of the
ecology. Visitors are able to gain a tangible overview of the
conservation activity.

Also, introduction of utilizing collected data, and
how it is shared among communities and schools provide
a learning experience that leads to how it relates to the
real world.

“When we encounter samples and specimens, not
only can we imagine the size and movement of the sea
turtle, but something real and tangible. When you witness

Life Between Boundaries

the comparisons of hatching, I found myself naturally

thinking about the weight and length of time that passes
through its process. And as | continue to follow the exhib-
it, it becomes clear that each conservation task does not
exist on its own, but has a careful process in coordination
with the beach, ocean and the changes in season.”
Beyond the exhibits, I turned my attention to each
explanation of the gallery and its procedures behind the
conservation, sensing the atmosphere and tension that
cannot be fully conveyed by words or images alone.
“From the director’s words, you can understand
that conservation is not a task with clear answers, but
something that is determined while facing each moment
of nature that is in front of you. It is that constant effort of
holding the right distance, which supports this place and
procedure. It left me with a strong impression that hu-
mans and nature are breathing the same axis of time.”

The Yakushima sea turtle center acts as an educa-
tional hub where people can learn about the ecology of
sea turtles and the realities of conservation through ex-
hibits, guides and experience. Visitors can not only gain
knowledge, but also stand between where humans and
the natural environment intersect, to take away the true
meanings of conservation.

5. Understanding the connections between sea turtles
and the ocean environment while viewing the specimen
and panels. Makes one think about the future of conser
vation as it explains the impact of climate and ocean
change on the ecology. 6. Display of the sea turtle nesting
chamber in the sand. 7. Specimens of loggerhead, green
and hawksbill turtles. The hawksbill turtle in particular is
rarely seen, and is a valuable opportunity to closely ob-
serve the beautiful shapes and patterns on the shell.

SANKARA Fund
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Nagata Inakahama Beach is often recognized as a popular
tourist destination, but it is also a beach that exists based
on natural “conditions”. The sand formed from weathered
granite drains the water well, and is suited for the endan-
gered loggerhead sea turtle. The reason behind it can be
felt physically when standing on the beach. “I have visited
Inakahama Beach before for some photoshoots, but  was
not able to understand the reality of multiple issues such
as pine wilt disease, wild raccoon dogs eating eggs and
hatchlings, plus ocean plastic debris. What is happening
here cannot be easily explained or answered.”

The issues surrounding sea turtles cannot be
solved through a single conservation effort. The sea and
forest, the village, the industry, must be in alignment, and
to summarize what is happening here is beyond just a lo-
cal issue.

“I want people outside of the islands to know
about this situation. After hearing from Mr. Ueda, you
start to recognize why Yakushima is a special place for sea
turtles. It happens to be that the Kuroshio current and the
East China Sea meet, creating a unique condition for the
sea turtles to return here."

In order to block artificial lights at night, wooden
light shielding panels have been placed at the back of the
beach. By using Red-cedar, it is designed to be removable

if necessary. There are also efforts to control pine wilt dis-
ease and planting of new pine trees. Not all activities are
spectacular, but it is a series of realistic choices made to
protect the environment in a place where people contin-
ue to visit.

The place where “the sea turtles return” will have a
different meaning after learning about the current situa-
tion. Not only is Inakahama Beach a beautiful destination,
but a place where there is a lot to think about. Just by tak-
ing home these questions would already have a meaning
to visiting this location.

1. Listening to Ueda on the planting of pines. A total of
900 pines have been planted through the Sankara Fund.
There are several issues surrounding the environment of
sea turtle nesting. How one takes it as their own issue
and to act will be a huge first step. 2. The marine plastic
that drifts ashore raises concerns around intestinal block-
age through ingestion by marine animals, obstructing sea
turtle nesting, and reduced hatching success, and locals
continuously carry out beach cleanup operations. 3. Foot-
prints left by wild raccoon dogs on the beach. Raccoon
dogs were not originally native to Yakushima, seen as an
invasive species. Their exact population remains un-
known, but a full-scale survey has begun in 2025 through
the Sankara Fund. 4. Wooden light-shielding panels that
play a huge part for sea turtles to prevent artificial light
reaching the beach. It shuts out car headlights and street-
lights, maintaining dark and quiet environments a sea
turtle requires for its nesting. 5. Nagata Inakahama
Beach, the place where lura visited a couple of times for
shooting purposes.

SANKARA Fund
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SeaTurtle Challenges inYakushima
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There are seven species of sea turtles in the world, and
two of them - the loggerhead and the green turtle - nest
on Yakushima. Loggerheads are classified as endangered
species by the International Union for Conservation of
Nature (IUCN).

Among the nesting beaches on the island, Nagata
Inakahama Beach is recognized as one of the world’s most
important nesting sites for loggerhead turtles, and the
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Courtesy of the Sea Turtle Association of Japan Yakushima Branch and Yakushima Sea Turtle Museum

The “near—natura] construction melhod" isa way of
maintainingtrails that draws on the forest's own materials

nd avoids artificial structures. Through his experience
maintaining mountain trails at Yakusugi Land, lura came to

understand the relationship between people and the forest,
and the meaning of conservation for future generations.
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What is the Near-Natural
Construction Method?
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1. A mountain trail maintained using the nearnatural
construction method. 2.Under the guidance of guide
Yoshimura, gazing down at granite stones and sand
from the suspension bridge at Yakusugi Land. At a
time when trail erosion has become a growing prob-
lem, thoughts turn to the moss-covered fallen trees
the guide pointed out, the primeval forest above
1,000 metres, the many varieties of plants — and to
the overlapping of Yakushima’s natural beauty, regen-
erated since the logging of the Edo period, with the
traces of human activity.

SANKARA Fund

Shaping the Forest's Future

Walking through the forest of Yakusugi Land, one is struck
by how naturally the stones and soil underfoot seem to
shape the trail. On Yakushima's hiking trails, restoration
based on the near-natural construction method is steadily
progressing. A defining feature of this approach is its use
of locally sourced materials — stone, wood, and soil — ap-
plied with careful attention to the flow of water, the gradi-
ent of the terrain, and the condition of the ground. Rather
than reshaping the land with concrete or paving, the trail is
formed in accordance with the natural dynamics of the
environment. In this way, the hiking trails come to exist as
part of the forest landscape itself. The thinking at the heart
of this method is not that people should impose their will
on nature, but that any intervention should align with na-
ture's OWn processes.

lura visited Yakusugi Land and, under the guidance
of guide Mitsufumi Yoshimura, experienced first-hand the
maintenance of hiking trails using the near-natural con-
struction method. The scent of rain-soaked earth and
moss, the texture of stone — these convey a sense of the
natural world that cannot be felt simply by walking
through. He also found himself noticing how much
thought had been layered into landscapes he would nor-
mally pass without a second glance. The precise place-
ment of a small stone, the way the soil is shaped to guide
water — together, these quietly form the mountain trails.
Through this accumulation of careful, small adjustments,
the trail becomes not merely a route, but something tend-
ed with care within the living environment of the forest.

“I've walked through Yakusugi Land many times,
but today, just by paying more attention to what was under
my feet, | noticed things I never had before. When you look
at a trail from the perspective of conservation, you start to
understand why it goes the way it does. You learn that the
trail is laid out by reading natural conditions — where the
water runs when it rains, where sediment tends to build up,

3.Pausing on the suspension bridge that looks out
over a valley stretching deep into the forest. Surround-
ed by deep green, one senses the quiet passage of
time. 4. Looking down at the ground, learning how the
trail has been shaped by reading the natural terrain
and the flow of water.5. The wooden walkway is an
important measure to protect the roots of trees and
the surface of the ground. 6.Checking the positions of
the stones and wood used in the work, and discuss-
ing how to proceed with maintenance.7. lura experi-
ences trail maintenance on the mountain path, follow-
ing the principles of the nearnatural construction
method — making a path that coexists with the forest
by making use of the natural terrain and materials. He
installs logs and stones while carefully calculating the
height of each step and its placement.

SANKARA Fund
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how the roots of the surrounding trees spread.”

On slopes, small channels are made so that water
doesn’t pool, and stones are set to guide the flow. Where
steps are needed on an incline, logs and stones are com-
bined and adjusted to a height that matches the natural
rhythm of a walker’s stride. By placing stones found in the
forest in the appropriate locations, the flow of rainwater
and the stability of the soil are maintained. This work is re-
peated continuously — not just once, but in response to
the rainfall of each season and the changing conditions of
the forest. Gradually, the trail blends into its surroundings.
As time passes and the trail merges with the forest, it be-
comes less a finished structure and more a living path, one
that continues to be tended to as the landscape of the for-
est changes.

“Until now, I'd always walked with my mind fixed on
reaching the summit or some destination ahead. But this
time I had the feeling that maybe [ was being ‘guided” — as
if the trail was naturally leading my steps. The path doesn’t
assert itself too strongly, so it blends into the forest scen-
ery, and you find you can walk safely without even thinking
about it. | realised it’s been carefully designed so that you
move through it without effort”

On Yakushima, it is the mountain guides who take

SANKARA Fund

on the maintenance and management of these hiking
trails. Because they walk the mountains as part of their dai-
ly work, they are attuned to even the smallest changes in
the forest. They check the condition of the trails and share
information among themselves when problems arise.
Those who can make repairs head to the site and restore
the trail using whatever materials are at hand. The daily act
of walking the mountain means they notice changes quick-
ly and can make judgements suited to the state of the for-
est. Years of accumulated experience support both the
safety of the hiking trails and the health of the forest envi-
ronment.

“What struck me most was how deeply involved
the mountain guides are in looking after the trails. When
someone walks the mountain, they check on the condition
of the trail, and if something needs attention, they get in
touch and sort it out. The person who can fix it moves
straight away — that kind of coordination just happens
naturally. I felt thatit’s owing to those relationships that the
mountain trails are protected and cared for.”

There s also a particular wisdom unique to Yakush-
ima in how materials are used. Fallen trees, stones, and
other things found on the mountain that might serve in
repairs are gathered regularly and used when needed. By

Shaping the Forest's Future

continuously circulating what is already close at hand, the
trail is gradually shaped. Continuing maintenance while
making thoughtful use of natural resources keeps the bur-
den on the environment to a minimum. This very idea of
working with what the forest provides reflects Yakushima’s
attitude towards engaging with nature.

During this experience, lura also took part in build-
ing steps along the trail. Each step is kept to around 20
centimetres or less in height, and positioned so that walk-
ers can move naturally. Even a small difference in height, it
turns out, has a significant effect on how easy and safe the
trail feels. Even a slight change in the placement of a stone
affects the flow of rainwater and the stability of the
ground. Those small adjustments are what keep the moun-
tain trail lasting for a long time.

“Trying the work myself, I really understood how
much careful thought goes into the trails we walk every day
without a second thought. Even the height of a single step
is thought through so that people can walk without strain.

It's that kind of accumulated care that lets you move
through the forest feeling at ease.”

The work of tending mountain trails is also the
work of sustaining the relationship between people and
nature. If that tending continues in a way that respects nat-

ural processes, the relationship can be held over a long
span of time.

“I believe that in the natural world, everything is in-
herently part of a circulation. Human activities are the
same — when we use something, there’s a flow that con-
nects it to the next thing. The reason we hear the word
‘circulation’ so often these days might be because that flow
has become a little stagnant in society. By learning from
the way nature works, we can restore a relationship where
people can be truly human and nature can be truly natural.
I have the feeling that hints for that exist here, in a forest
like this.”

Through the mountain trails, hikers notice the vi-
tality and subtle changes of the forest, and at the same
time experience the balance between nature and human
activity. Behind that experience lies careful maintenance
that allows people to remain involved while protecting the
forest environment. Trail management based on the
near-natural construction method is not only about pro-
tecting nature, — it is also a practice that supports a future
in which people continue to engage with the forest. These

quiet, ongoing efforts will continue to sustain the relation-
ship between Yakushima's forests and the people who walk
among them.

8. Because annual rainfall is extremely high and humid-
ity is great, moss and ferns grow across fallen logs and
the surface of the ground, and also over the cedar
trees themselves. 9. Roots spread out along the sur
face of the ground, and the trees take on irregular, wild
shapes — twisted, sometimes hollow. 10. The stones
and sand used in maintenance are sourced from a
nearby stream, which reduces the environmental im-
pact of transportation and allows them to blend natu-
rally into the landscape.

SANKARA Fund
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Around the pond in the corner of Kamiyama Elemen-
tary School's yard in Yakushima Town, upper-grade
students picked up fallen leaves and created a biotope
while checking the flow of water. This was part of an
environmental learning program using a pond restored
with support from the Sankara Fund. lura also joined
the biotope project for the second year, spending time
with the children, squatting down with his hands in the
mud.

While cleaning, the children said, ‘It’s kind of
deep here’ and ‘Whoa, it's really slippery!” as they
scooped up the leaves that had collected at the bot-
tom of the pond. In response, lura said, “Watch out so
you don't fall over!” When pouring water into the
pond, the children held the end of the hose and decid-
ed on the water level themselves, asking, “Is this
amount okay?” Rather than just giving them the an-
swer, lura took a moment to think it through alongside
them.

“Because | grew up in the countryside of Tokyo,
lused to play inrice fields and rivers. Back then, nature
was just something [ played with,” lura said. “But now,
when I think about creating a biotope, I realize that so-
ciety’s perception of nature is completely different
from when I was a child”

The biotope project at Kamiyama Elementary

1. 6th graders clearing fallen
leaves from the pond to improve
the environment 2. lura peering
into a wheelbarrow with the stu-
dents, overseeing the biotope
construction 3. Signboards and il-
lustrated panels created by the
students to introduce local wildlife
4. A corner of the pond lined with
stones to create a comfortable
habitat for aquatic life 5. Students
discussing the pond with Saka-
moto, their homeroom teacher. 6.
A group photo with lura, the
teachers, and the students. 7. The
completed biotope, "Paradise for
Living Creatures," now filled with
water

SANKARA Fund The Schoolyard Biotope

School is based on ESD (Education for Sustainable
Development). Its purpose isn't to increase the num-
ber of creatures, but to help children learn systemati-
cally how humans should interact with nature to main-
tain the environment. Through the project, children
get to understand how factors such as depth of water,
sunlight exposure, and the placement of stones influ-
ence the lives of living creatures.

“One question from the children, “What is a
dragonfly larva?”, really stayed with me,” lura recalled.
“Even in such a lush environment, opportunities to
connect with nature may be decreasing. That's why
having classes where students can interact with nature
is so meaningful. For people to protect the nature, it's

important to have strong relationships in which local
companies support schools. Experiences like these
can have a lasting impact on children and may help
guide their thinking and decisions as they grow up.”

A biotope isn't finished just because the work is
done. There are days when the water turns muddy, and
seasons when the creatures seem to vanish. Watching
these shifts unfold is where the true learning lies. After
their work, the children lingered by the pond, saying,
“Can we come here again tomorrow?” and “Let’s add
more water.” Gazing at the surface of the water, lura
replied, “It might look different tomorrow.” Without
any special interaction, just spending that time togeth-
er gave the place its meaning.

SANKARA Fund
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From Spider Tree and the Great Orange Tip

The “Spider Tree Propagation Project” is a long-standing
initiative dedicated to restoring the ecosystems that once
thrived in the inhabited areas of Yakushima. One of its
primary goals is preserving the symbiotic relationship be-
tween spider trees and the Great Orange Tip butterfly.
Since spider trees serve as a host plant for the butterfly’s
larvae, their decline has directly affected the butterfly’s
habitat. Increasing the spider tree population is not just
about protecting a single species; it is about creating the
ideal environment for the butterfly to flourish.

“I felt the real issue wasn’t just about the spider
trees. While planting more trees is necessary to protect
the Great Orange Tip, the bigger goal must be restoring
habitats dominated by invasive species back to their na-
tive vegetation. This initiative represents a huge step for-
ward.”

In this project, spider trees are planted throughout
villages and public spaces on the island, restoring ecolog-
ical connections from insects to birds by controlling inva-
sive species and rebuilding native vegetation. The spider
tree is the foundation, and the butterfly is its ultimate ex-
pression.

“While it is often argued that a scarcity of flowers

causes butterflies to dwindle, the flora of Yakushima re-
mains intact. Protecting the Spider Tree alone is not
enough to ensure the butterflies' survival. Rather, by con-
serving the ecosystem as a whole, beginning with its foun-
dational species, we allow habitats and the natural world
to find their connection once again.”

Born from the simple connection between the spi-
der tree and the Great Orange Tip butterfly, this initiative
seeks to redefine Yakushima’s villages, moving from sites
that must be protected to living relationships that must be
nurtured.

12 YYR=ZF 3 VOHRORHETHIARERDD S
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1,2. lura gazes at a Spider tree (Sacred Garlic Pear), the
host plant for the Great Orange Tip larvae. Their symbiot-
ic relationship is so intertwined that the distribution of
these trees directly dictates the butterfly's breeding
grounds 3. The Great Orange Tip's vibrant orange wings
are not for show, but a form evolved for survival. They
navigate their environment, choosing where to settle in
response to ever-changing conditions

SANKARA Fund
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Bus Stop with
Red-Cedar
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At the Nagamine bus stop, a waiting area enclosed in Red-cedar.

The texture of the wood, weathering wind and rain,
makes the everyday wait just a little more pleasant.

.Bus Stop with Red-Cedar
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The waiting area at the Nagamine bus stop, enclosed in
Red-cedar, is more than just a structure to protect from
the elements; it offers a landscape that changes the im-
pression of waiting. Materials born from the island’s for-
ests return to everyday life here, becoming part of the is-
land’s daily rhythm once again. Simply sitting here, one
can sense a kind of value that cannot be measured by
function alone.
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“When [ first saw it, I felt it was more than just a
place to escape the rain and wind. There’s something in-
teresting about it precisely because it's made by people
from the island. If each bus stop were built with its own
idea like this, traveling around the island by bus itself
would become more enjoyable. For me, it would even be-
come a reason to go out and take photographs.”
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Using locally grown red-cedar
for bus stops encourages the
thinning and maintenance of
densely planted cedar forests,
creating an environment where
the next generation of trees
can thrive. This kind of circula-
tion supports the sustainabili-
ty of cedar plantations and
the forestry industry. Though
not a flashy landmark, this
bus stop reflects everyday
life and human connections,
serving as a gateway to dis-
covering Yakushima and en-
joying the experience of trav-
eling around the island.

SANKARA Fund
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From Arata lura
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From Arata lura

1.The trekking course begin-
ning within the grounds of San-
kara also incorporates the near
natural - construction method,
with trails maintained so that
visitors can walk through the
forest while protecting its envi-
ronment. 2.The Sankara Fund
has also been used to support
the reconstruction of Morihisa
Shrine, contributing to the pres-
ervation of the region’s culture
and nature.

“Changing” and “protecting” are not necessarily in oppo-
sition. I believe both are simply part of the ongoing flow of
life on Yakushima. Change that takes place with a genuine
understanding of the environment doesn’t feel like some-
one forcing their own ideas onto the island. Rather, it
seems to grow out of the long efforts that have already
been made to care for and protect nature here. As the
plants that once grew here and the ways they are tended
gradually evolve, I find myself enjoying the thought of how
the island’s green landscapes might continue to change in
the years ahead. | came to understand deeply that this
continuous cycle of renewal and regeneration is simply
nature's way of being.

At the same time, the strength of things that do
not change, and the importance of the desire to keep
them that way, left a deep impression on me. Seeing famil-
iar landscapes and traditions slowly transform can feel
genuinely bittersweet. While those who experience
change in real time may carry a sense of loss, there will
also be generations who grow up seeing the new land-
scape as entirely natural. In that, too, there is a kind of
circulation — something quietly passed down through the
flow of time.
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I understand that behind Yakushima’s rich natural
environment, each community faces its own set of chal-
lenges. It's not something I can easily weigh in on, but the
island feels like a place that exists on a very delicate bal-
ance — being too protective creates friction, while chang-
ing too much carries risks. I don’t think change has to
mean an ending. What matters, I think, is holding the per-
spective that life here continues forward even as it trans-
forms.

In the years ahead, Yakushima is set to welcome
even more visitors. More people will inevitably bring more
waste and a greater burden on the natural environment.
That's precisely why I think the idea of becoming “an is-
land that chooses its visitors” is a real option — and one
I'd love to see become a new standard. For Yakushima to
continue its healthy relationship between people and na-
ture, it is necessary for the people who live on the island,
visitors, and society as a whole to think from the same
perspective.

Arata lura
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We covered the Sankara Fund's environmental conservation activities
alongside Arata lura. You can also watch the video on our website.
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Visit our official website

SANKARA Fund

41



42

REPLDOTHVED

REFDTBIIANAD 0T EE, buy aEDW- T HELIER B
LOUDE, RECTWIAARBE L LIHZOED, HORIZZ U ZIL
DL LWEREZRD, SMcd. TOFTHIANATES 1 IEA DIRH]
LEROBERSIEFESNT:ZER, STHILHZTVET,
FRTHIRPZDELVRIZTHRE W LZE, FYATRT V&
ANRBABOEEZIBOTE, PIBZOTVEDOAREEMDE
B, ROMRADTWTWLTeDITEIL L Ic v b & S L VD
WY, ZLT, A Te b ORI AIT TR E W W TRTO
FALOERD, BABOEPLZARAD “ W7, 20000
EBEMNDLTWEZLITRERHELF Y ERFL, b TV I T4
TNVXANRBABEEDIZ, ROFELTLOHRAELIEI T
BABEZOTWTW ZE2BRR N LET,

wzmmarr ) |[REER

Message from the CEO

When [ first set out for Jomon Sugi Cedar with my father, I walked along
the trolley tracks, stepping on damp fallen leaves and breathing in the
deep, moss-scented air of the forest. I still vividly remember standing
before the towering ancient cedar, and even as a child, feeling
overwhelmed by the immense passage of time and the greatness of
nature held within that forest.

My father was fortunate to be given a connection to this beautiful
island. When he began operating Sankara Hotel & Spa Yakushima, he
established the Sankara Fund with the hope of passing on this
irreplaceable island’s nature and the life it sustains to the next generation.

There is also the heartfelt support of all our guests who share the
same wish to protect Yakushima’s rich natural environment. Carrying
these two hopes entrusted to us, | feel a deep sense of responsibility and
pride. Together with Sankara Hotel & Spa Yakushima, I promise that we
will continue to carry the beauty and richness of Yakushima forward to
the next generation.

ceo Kento Hirakawa

ENFZE  Kento Hirakawa
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CEO, HIRAKAWA CORP Studied Computer Science and business in US, joined Ama-

zon HQ and Amazon Web Service (AWS) as a software engineer. Joined Hirakawa
Corp. in 2020 as Chief Information Officer (CIO), and appointed CEO in 2025.

SANKARA Fund Message from the CEO

Expectations for
the Sankara Fund
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The primary role of the Ministry
of the Environment is to protect
and manage areas such as Yak-
ushima National Park and the
Yakushima World Natural Herit-
age site. For example, it is not
always possible to cover all trail
maintenance costs through the
Ministry's budget alone. In this
context, the Sankara Fund's ef-
forts provide important support
for on-site conservation activi-
ties. We hope to continue work-
ing in partnership with the Fund
as we move forward with con-
servation efforts, including sea
turtle protection activities at
Nagata Beaches, which is part
of the national park. On Yakush-
ima, local mountain guides are
also deeply committed to con-
servation efforts, and we hope
to continue working together to
protect the island’s natural envi-
ronment.

1"[ *ﬁﬁ YasunoriTakenaka
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Kyushu Regional Environment Office,
Ministry of the Environment, Japan
Yakushima Ranger Office, National Park
Management Planning Officer, Profes-
sional  Engineer(Environmental Engi-
neering)
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for-yakushima@sankarahotel-spa.com

Preserving Yakushima for Future Generations
- A Request for Your Support: The Sankara Fund -

Sankara Hotel & Spa Yakushima has established the Sankara Fund to help
preserve Yakushima’s irreplaceable natural environment for future generations.
The Fund was created to support activities that protect Yakushima’s rich natural
environment and promote harmony between nature and people. Donations
received through the Fund are carefully used to support a range of conservation
activities, including trail maintenance and sea turtle protection. We would be
sincerely grateful for your support and cooperation. For further information,
please feel free to contact us.

Contact:
Sankara Hotel & Spa Yakushima Sankara Fund Office
553 Haginoue, Mugio, Yakushima-cho, Kumage-gun, Kagoshima 891-4402 Japan
TEL 0997-47-3488
for-yakushima@sankarahotel-spa.com

A Request for Your Support: The Sankara Fund SANKARA Fund
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sankara hotel & spa Yakushima

YVHSHETIVEANEBAE

P TRTNKANRBARE, BABFERE DO
HREPUERIMEBET L2980 4 - vYa
BYYV—F RTNVTT, [Frp7] LR
Yy hEBET [R2b0EAL] 2EKLET, (v
T4 =T 4 T VRRARDRM ETEH L IR,
FiH»rND Xl e TLWH S it RE, BK

SANKARA Fund

BIZEIRolYy— xR EZBLT, BEOER
FIDERTZZLOTESWELREL TV
o IV aT VA FIT X BIE AR OFTMIEE
[1Ivagyyx—] %, 2024 4E2 5 2 4EHfE T
B BARBLEEL, BAMDI I ILFAT 4 FE
V74N R T VEEETHIELE T,

sankara hotel & spa Yakushima

Sankara Hotel & Spa Yakushima is an auberge-style resort
with 29 rooms, perched on a lush hillside in southeastern
Yakushima. “Sankara” means “a blessing from heaven” in
Sanskrit, and true to its name, the hotel features a beau-
tiful infinity pool, exceptional cuisine made with local
Yakushima ingredients, and sophisticated guest rooms

embraced by forest, all coming together to create an un-
forgettable experience that connects you with the island’s
spirit. The hotel has been awarded “One Michelin Key”
for two consecutive years since 2024. Like the Yakushima
cedar, it continues to operate in harmony with the island,
embracing a sustainable philosophy.

YUDIRTWKANEBASE
T 891-4402 BERBREEMEABHELEFHKY L 553

553 Haginoue, Mugio, Yakushima-cho, Kumage-gun, Kagoshima 891-4402 JAPAN

B 0997-47-3488 https://www.sankarahotel-spa.com
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Yakushima Map
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